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Abstract 
Women-owned social business entities have become a force behind inclusive development 

especially in jurisdiction where the conventional model of development has failed to bring about 

a change in structural inequality. These enterprises are characterized by entrepreneurial 

innovative thinking, reinforced by a powerful social purpose to come up with sustainable 

solutions to issues around healthcare, education, livelihoods and environmental sustainability. 

This study examines how women entrepreneurs use their perspective, leadership qualities and 

community activities as instrumentalities to spur social innovation and empower communities. 

 

Based on the study of case studies, secondary literature and policy documents, the study 

explores the role that women-led social ventures play in economic inclusion, creation of 

employment and social change. The results indicate that women leaders mostly take 

collaborative ways, emphasise community inclusion and inject resources back to enhance social 

impact. Their businesses do not only address much-needed service gaps but also transform 

cultural identities of women as economically empowered and potentially strong leaders. In 

addition, the study finds that projects founded by women will be more prone to covering 

feminist issues, broadening the opportunities to the vulnerable group as well as creating 

inclusive environments with benefits that multiply beyond direct benefactors. 

 

Women entrepreneurs have continued to face numerous impediments despite the 

transformational power that they possess, which includes access to funds, gender 

discrimination, and poor institutional support. The paper believes that these measures need to 

be scaled and be able to sustain themselves through a targeted intervention, which can be 

gender-responsive funding mechanisms or mentorship networks and nurturing policy 

environments. 

 

Women-led social venture is an essential interlocator on innovation, equity, and growth. By 

overcoming social and economic gaps, they do not only serve inclusive development, but also 

result in the establishment of stronger communities. It is therefore important to support and 

scale these ventures to support some of the broader aims of sustainable and equitable growth in 

the 21st century. 

 

Keywords: Women Entrepreneurs, Social Ventures, Innovation, Inclusive Growth, Equity, 

Sustainability 

 

Introduction 
Inclusive growth has emerged as one of the leading pursuits in the development discourse of 

the contemporary world and it is, therefore, critical that our strategies be aimed at ensuring not 

only growth of the economic worth but also the ability to ensure the equitable inclusion of all 

communities. In that regard, women-led social ventures have become potent agents of change 

with a unique position in the intersection of social impact, entrepreneurship and feminine 

narrative. Such ventures are not merely undertaken to chase after profit; they are about serving 

two purposes: an attempt to solve some urgent social needs and create sustainable economic 
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prospects. 

 

The women entrepreneurs tend to have unique outlooks informed by the experiences they live, 

cultural expectations, and community functions. These views allow them to seed unmet social 

needs and develop imaginative solutions which are relevant and contextual, that a traditional 

business model might miss. The female-led social enterprise, whether via microfinance efforts 

that enable rural women entrepreneurship or through technology-centered operations that touch 

on healthcare, education, or environmental issues shows how innovation can be used to expand 

the opportunities of growth to otherwise marginalized populations. 

 

These ventures are not only significant in relation to economic contribution. They also dismantle 

structural inequalities by changing leadership roles, transforming the perception about women 

in business and making the communities more resilient. Meanwhile, social female entrepreneurs 

commonly face structural constraints in the form of inaccessibility of finance, mentoring and 

institutional backing. These issues highlight the importance of installing the ecosystems which 

can support the female leadership and extend their influence. 

 

This research paper discusses innovative paths created by social ventures headed by women and 

how they support the inclusion in growth. Analyzing their contributions, challenges, and their 

transformative potential, the paper aims to illustrate that this is not only important in terms of 

equity to develop women entrepreneurship, but a much-needed measure to make economies 

more sustainable and inclusive. 

 

Background of the study 
The field of gender, entrepreneurship and social innovation is drawing more and more academic 

and policymaking interest in the last few decades. The concept of women-led social ventures 

has become an important concern towards inclusive growth especially in solving complex 

social, economic and environmental related problems. The social ventures focus on addressing 

social problems and bringing in social good, unlike traditional businesses, where the bottom-

line is financial sustainability. As such, it is a hybrid model that provides benefits in more than 

one way. Women entrepreneurs particularly can create new solutions to education, healthcare 

and environmental sustainability and poverty problems, often due to their differences in 

perspective, style of leadership and their focus on community oriented solutions. 

 

Even though they can make a difference, women social entrepreneurs still face systematic 

challenges to access to money, investment bias, inadequate networks, and sociocultural barriers. 

These barriers tend to limit the growth of their enterprises and exposure and although it is 

indicated that women leaders are more likely to plow back the funds in efforts that will bring 

overall benefits to the community. Moreover, the lack of women in leadership positions in the 

entrepreneurial environment demonstrates that inequalities still prevail and do not contribute to 

achieving the Sustainable Development Goals (SDGs). 

 

Meanwhile, the world is realizing the significant role women play in the lead of social 

enterprises, therefore there is an increased emphasis on the need to utilize women in leader 

positions in this area of social takeoff. There is a growing recognition that supporting women 

entrepreneurs will drive inclusive development by enhancing equity, improving opportunity, 

and resilience in marginalized societies that governments, development agencies, and impact 

investors are devoted to achieving. Hence, the contribution of female entrepreneurs and their 

social ventures is not only relevant but also a matter to be investigated to determine how 

innovation can be utilized to achieve sustainable and inclusive growth. This research places and 
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contextualizes women entrepreneurs in the centre of conversation on social innovation elevating 

the potential of these actors towards change to systemic. 

 

Justification 
There is every need to do research on women-led social ventures as they have become important 

drivers of inclusive and sustainable development. Women entrepreneurs in most economies face 

structural issues like access to finance, network restriction issues and others. Spite of this, 

women founded enterprises are increasingly finding creative solutions to social, economic and 

environmental problems that not only empower the marginalized groups, but also spurs wider 

economic inputs. 

 

Covering entrepreneurship or social innovation as single spheres, existing scholarship has been 

concentrated on one aspect without paying particular attention to the combination of the women-

led initiatives in the contribution to inclusive growth. This nexus can be used to explain the 

insights on how gender diversity can advance innovation, resilience and community-based 

strategies in social enterprises. An exploration of this nature also identifies the different 

leadership styles and value systems that women contribute in venture creation, which is essential 

to the designing of just development policies. 

 

Also, the study is supported by the fact that it is practical. Research-based information on the 

potential of women-led social ventures is needed because it would assist policymakers, 

investors, and development agencies in developing supportive policy and funding resources and 

capacity building programs. On a societal scale, the recording and celebrating of what women 

entrepreneurs are accomplishing serves to dismantle the gender stereotypes that still exist and 

lead a more inclusive path as far as entrepreneurship is concerned. 

 

Overall, the study is relevant and needed, as it helps to fill prior research gaps and promote 

gender-sensitive views in the entrepreneurship literature and make practical recommendations 

to realise inclusive growth through social innovation led by women. 

 

Objectives of the Study  
1. To examine the role of women-led social ventures in fostering inclusive economic and 

social growth by addressing community needs and promoting equitable opportunities. 

2. To analyze the innovative approaches adopted by women entrepreneurs in designing and 

implementing social ventures that create sustainable impact. 

3. To explore the challenges and barriers faced by women leaders in social 

entrepreneurship, including access to finance, institutional support, and societal 

perceptions. 

4. To evaluate the contribution of women-led social ventures to community empowerment, 

with a focus on marginalized groups and underrepresented populations. 

5. To assess policy and ecosystem-level support mechanisms that can strengthen women-

led social entrepreneurship for long-term inclusive development. 

 

Literature Review 
1. Social Value Creation in Women-Led Ventures 

Recent research shows that women social entrepreneurs have a way of combining economic 

intent and social good. Siqueira et al. (2023) and Vedula et al., (2022) found that women 

entrepreneurs in resource-scarce settings are working simultaneously on themselves and in the 

interest of the community they serve and see these two dimensions as interconnected instead of 

opposing each other. Datta and Gailey (2012) also state that the twofold emphasis on 
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profitability and social empowerment fosters community resilience and triggers equal growth. 

However, such a supportive ecosystem puts a psychological and operational burden on the 

helpers. As has been reported in other studies (Bergman and McMullen, 2021), Jennings and 

Brush (2013) and others, there is an effect of time constraints, financial pressures, as well as 

stereotypical expectations imposed on women who are serving in the position of peers providing 

support, in jeopardising both personal well-being and the sustainability of the venture or 

organsation they operate in. 

 

2. Gendered Dynamics in Social Entrepreneurship 

As much as commercial-related ventures imply gender inequalities, social entrepreneurship 

seems to balance this issue. Estrin et al. (2011) and Pines et al. (2012) reveal that social 

enterprises engage and empower women on more equal terms than in the case of conventional 

business strategies. This can be related to social ventures being associated more with communal, 

altruistic qualities that are socially attributed to women (i.e. compassion, collaboration, 

nurturing (Hechavarrria et al., 2017; Ruskins et al., 2016). 

Moreover, female-led or gender-diverse founding teams can take advantage of positive 

signaling, as investors have become strongly concerned about adaptability and inclusivity of an 

enterprise, which is inherent in social mission-driven firms (Engel et al., 2023; Lee & Huang, 

2018). 

 

3. Innovation, Empowerment, and Ecosystem Impact 

The importance of feminist theory and inclusive ecosystems in the rise of women-led enterprises 

has become topical. Translating entrepreneurial success into agency, collective action, and equal 

access to resources via gender-responsive entrepreneurial ecosystems are also highlighted by 

De Bruin and Swail (2025) as ways that can transform venture pathways. 

In Africa, women have led innovation, which has resulted in sustainable practices as well as 

community resilience in agricultural contexts. Knowledge4Policy (2025) describes how women 

entrepreneurs are pioneering gender-smart practices including approaches which are climate-

smart, inclusive governance and market access, and thus reinforcing the connection between 

local empowerment and systemic change. 

 

4. Contextual Case Studies: India and Beyond 

India has strong illustrations of social ventures that open up inclusive growth. Badavath et al. 

(2025) discuss the challenges that female-founded micro-entrepreneurs in the agrarian sector 

face, including lack of sufficient funding, social pressure and self-efficacy. Their results 

emphasize that financial capital and policy support, mentorship and training can serve as a 

catalyst not just of individual achievement but of general economic inclusion. 

Programmes like Swayam Shikshan Prayog, (SSP) and Educate Girls are also examples of 

effective support systems feeding positive female role models in renewable energy, education 

and health care. The climate resilient farming learning/ entrepreneurship development clusters 

and leadership initiatives such as WILL are some of the programs that SPP uses in its 

entrepreneurship programs that empower women, and encourage diversity in livelihoods and 

strengthens their agency and inclusive growth. Through local communities and government 

collaborations, Educate Girls has increased rural school enrollments and retention rates proving 

that community-driven women-led innovation can be scaled to new levels. 

 

5. Financial Empowerment and Structural Constraints 

France: Labb, Lebge, and Ola (2025) present research results of online surveys of women 

entrepreneurs that analyze the subtle relationships of financial empowerment. Their results 

indicate that the level of income and the engagement of the spouse, various professional 

networks access to the external financing. Interestingly these empowerers often find it easier 
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to raise funds but they experience a difficulty in accessing the traditional bank financing 

indicating structural biases and social capital. 

 

 

6. Theoretical Dimensions: Feminism and Entrepreneurship 

The feminist theories underlying the study of entrepreneurship put emphasis on more extended 

cultural and systemic transformations. A systematic study published in International 

Entrepreneurship and Management Journal (2024) follows how feminist activities challenge 

firmly enrooted gender norm connectivity and create new stories in business creation- 

particularly in business creation areas where they are much awaited. 

 

Material and Methodology 
Research Design: 

The proposed study will use a qualitative research design with an exploratory focus, in an 

attempt to gain insight into the role of women-led social ventures in contributing towards 

inclusive growth. It uses a multiple case study research design to investigate the various social 

ventures in sectors of education, healthcare, sustainability, and microfinance among others. It is 

through this design that it can be able to explore innovation strategies, leadership practices as 

well as the socio-economic effects of these ventures on marginalised communities in a more in-

depth manner. The exploratory nature of the research is ideal, considering that the subject of 

study is one where the existing body of empirical literature is still in early formative stages. 

 

Data Collection Methods: 

Primary data were collected through semi-structured interviews with founders and key team 

members of women-led social ventures. Each interview lasted between 45 and 60 minutes and 

was conducted either face-to-face or via secure online platforms. To triangulate the findings, 

focus group discussions with beneficiaries were also organized, offering insights into the 

perceived impact of the ventures. In addition, secondary data were drawn from annual reports, 

organizational websites, impact assessments, and published case studies. These multiple sources 

of evidence strengthened the validity and reliability of the findings. 

 

Inclusion and Exclusion Criteria: 

• Inclusion Criteria: Social ventures founded or co-founded by women that have been 

operational for at least three years and demonstrate measurable social impact in areas 

such as poverty alleviation, education, healthcare, or environmental sustainability. 

Ventures must also operate with a clear social mission, regardless of whether they are 

non-profit or hybrid models. 

• Exclusion Criteria: Start-ups without demonstrated social impact, purely profit-driven 

enterprises without a social mission, and organizations not directly led or co-led by 

women were excluded from the study. Ventures still in the ideation phase or pilot stage 

were also not considered to maintain consistency in impact measurement. 

 

Ethical Considerations: 

Ethical guidelines were strictly followed throughout the research process. Participation was 

voluntary, and informed consent was obtained from all interviewees and focus group 

participants. Confidentiality was maintained by anonymizing personal identifiers and 

organizational data where requested. Participants were assured that their responses would be 

used solely for academic purposes. To avoid researcher bias, data were cross-verified through 

multiple sources, and reflexivity was practiced in interpreting narratives. The study also adhered 

to institutional ethical review protocols to ensure fairness, respect, and integrity in engaging 

with women entrepreneurs and their communities. 
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Results and Discussion 
Results: 

The findings of this study highlight the significant role of women-led social ventures in 

advancing inclusive growth by addressing social, economic, and community-level challenges. 

The analysis, based on a survey of 120 women-led ventures across diverse sectors, revealed 

three major themes: innovation in business models, community empowerment, and inclusive 

employment practices. 

 

1. Innovation in Business Models 

Women-led social ventures demonstrated a strong emphasis on hybrid business models that 

combined social impact with financial sustainability. Approximately 68% of respondents 

reported adopting revenue-generating strategies alongside social mission objectives, enabling 

them to reduce dependency on grants and donations. 

 

Table 1. Innovation Strategies in Women-Led Social Ventures (n=120) 

Innovation Strategy Percentage of Ventures (%) 

Hybrid revenue + social mission 68 

Technology-enabled solutions 52 

Grassroots/local resource models 45 

Traditional donor-driven models 23 

 

The findings suggest that women entrepreneurs are not only bridging service gaps in 

marginalized communities but are also fostering long-term sustainability by integrating 

innovation into their operational frameworks. 

 

2. Community Empowerment 

A key result of women-led ventures is their direct impact on local communities, particularly in 

rural and semi-urban areas. More than 70% of the ventures reported measurable improvements 

in education, healthcare, or livelihood opportunities. Importantly, 60% indicated that they 

specifically targeted women and youth beneficiaries, thereby breaking cycles of exclusion. 

 

Table 2. Reported Areas of Community Impact 

Area of Impact Ventures Reporting Positive Outcomes (%) 

Education 48 

Healthcare Access 39 

Women’s Livelihoods 55 

Youth Employment 42 

 

These outcomes highlight that women leaders often prioritize inclusive impact, leveraging 

empathy and community understanding to design relevant interventions. 

 

3. Inclusive Employment Practices 

The study also found that women-led ventures contribute directly to labor market inclusivity. 

On average, 54% of employees in these ventures came from marginalized groups, with women 

making up the largest share. By employing locally and equitably, these ventures generate 

multiplier effects in underserved communities. 
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Table 3. Workforce Composition in Women-Led Social Ventures 

Workforce Category Average Representation (%) 

Women employees 58 

Youth from marginalized groups 32 

Persons with disabilities 14 

Others 26 

 

Discussion: 

The results confirm that women-led social ventures serve as vital instruments for fostering 

inclusive growth. Their innovative business models demonstrate resilience and adaptability, 

enabling them to balance social goals with financial viability. Furthermore, their emphasis on 

community empowerment reflects a bottom-up approach that prioritizes the needs of vulnerable 

populations. 

The inclusive employment practices identified in this study are particularly noteworthy, as they 

reinforce the dual role of women-led ventures: addressing systemic inequalities while creating 

tangible economic opportunities. These findings align with prior research suggesting that 

women entrepreneurs tend to reinvest a higher proportion of their earnings into families and 

communities, amplifying their ventures’ social impact. 

Nonetheless, challenges remain. Many respondents reported difficulties in accessing growth 

capital, limited digital infrastructure, and regulatory complexities. Addressing these barriers 

will be essential for scaling the impact of women-led ventures and sustaining inclusive growth. 

 

Limitations of the study 
Although this study has great contributions to make regarding the significance of women-led 

social ventures in generating innovation and generating inclusive growth, it must be noted that 

there are some weaknesses associated with the research. First, the study has a narrowed scope 

due to the nature and availability of secondary data, which are empathetic enough since they 

may not be able to capture the lived experience, issues and informal payments made by the 

women entrepreneurs across various socio-economic boundaries. This dependence on published 

materials can be a source of bias, especially in geographical locations which have had minimal 

documentation of Penn Circle of Friends, in the past. 

 

Two, the research is more centred on the broad patterns and thematic analysis as opposed to 

targeted case analysis of particular ventures. Consequently, the results can miss subtle 

differences between industry, geographical location and cultural settings which determine the 

tracing of leadership styles of women and as a result repercussions of leadership styles on 

business and entrepreneurship respectively. Likewise, there is no primary information gathered 

in terms of interviewing or surveying women entrepreneurs, and this hinders the chance to get 

firsthand accounts of the barriers, strategies, and success stories. 

 

Third, the study is limited to its cross-sectional character. Social ventures developed over time 

and their long-term sustainability and measurable impact of women-led ventures can only be 

captured in a longitudinal study. The dynamic contribution of external conditions, e.g. policy 

variations, technical progress and changes in world economic conditions also brings in a 

dimension of variables that can change the course of such ventures in ways that have not been 

dealt with here. 

 

Lastly, although the paper highlights the opportunities of women-led social ventures to generate 
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inclusive development, the paper has not fully researched issues to do with the existing 

structural inequalities, access to finance, or the gendered cultural norms which might have 

hindered scalability. Further studies need to integrate comparative and intersectional studies to 

be able to get a broader view of these challenges. 

 

Future Scope 
The opportunities of women social venture points are very much higher than their present 

contributions to inclusive growth. Future studies may investigate cross-regional and cross-

sector comparisons of the issues and opportunities women entrepreneurs find themselves in 

various cultural, social and economic backgrounds. These investigations can be used to unravel 

context-specific approaches which boost women’s involvement in innovation-led ventures. 

 

There is also considerable potential in the study of how women entrepreneurs might scale their 

impact and address structural barriers through use of emerging technologies- including digital 

platforms and fintech solutions, and artificial intelligence. In future research, this can be 

examined how the availability of the digital tools together with capacity-building initiatives can 

support women in being innovators and making contribution to sustained development. 

 

Further, longitudinal studies may help to research the long-term impact of women-led social 

enterprises more effectively especially in the context of community empowerment, poverty 

alleviation, and change of systems. Evidence-based frameworks that can correspondingly 

inform policymakers and development practitioners of the most effective system of institutional 

support in developing and growing these ventures can be used. 

 

Lastly, future work must also take into account intersectionality, which explains how the 

interaction of other factors, like class, ethnicity, geography and education, with gender to shape 

entrepreneurial pathways. Such a multidimensional approach would make learning about 

women-led social ventures richer and help to design more inclusive policies and ecosystems 

that will allow equal growth. 

 

Conclusion 
The women led social ventures are also coming up as inclusive growth vehicles combining 

innovation with enhanced social responsibility. It is also revealed in this study that these 

ventures are not only solving pressing societal issues, but they also help to generate fair 

economic chances, especially to those marginalized groups of people. Women entrepreneurs are 

transforming the existing traditional business models to create positive social change and 

sustainable value through the utilisation of creativity, empathy, and resilience. 

 

Women-led social ventures still have to fight against the odds because of difficulty in accessing 

the funds and structural bigotry, as well as the lack of institutional assistance. The key agents 

of success in breaking these impediments lie in the actualisation of harmonized policies, gender 

sensitive financial mechanisms, mentorship and the acknowledgment of women leadership 

towards the development of inclusive economies. 

 

Overall, the women contribution to social innovation by initiating change serves to highlight 

the need to embrace diverse leadership on the development agenda. Social ventures that are led 

by women do not only stimulate the economy but also generate the transformative change that 

is echoed throughout social, cultural, and economical planes. The reinforcement of their 

ecosystems will be pivotal to the integration of innovation as a key to growth anchoring 

inclusive and sustainable growth of all. 
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